
Appendix 2 
 

Audit Recommendations - Quarter 2 2019/20 Follow Up 

KEY 
Recommendation status: Priority: 
 Recommendation reviewed and found not to be implemented H (high) A fundamental weakness in the system that puts the Authority at risk. This might include non-compliance 

with legislation or council policy, or may result in major risk of loss or damage to council assets, 
information or reputation. Requires action as a matter of urgency; ideally to be addressed within a 3-6 
month timeframe wherever possible or within an extended time frame as agreed with Internal Audit if the 
recommendation requires extensive resources or time. 

 
 Recommendation reviewed and found to be partially implemented M (medium) Observations refer mainly to issues that have an important effect on the system of internal control but do 

not require immediate action. Legislation or policy are unlikely to be breached as a consequence of these 
issues, although could cause limited loss of assets, information or adverse publicity or embarrassment. 
Internal audit suggest improvement to system design to minimise risk and/or improve efficiency of service. 
To ideally be resolved within a 6-9 month timescale. 

 
 Recommendation reviewed and found to be implemented L (Low) Observations refer to issues that would if corrected, improve internal control in general and ensure good 

practice, but are not vital to the overall system of internal control. A desirable improvement to the system, 
to be introduced within a 9-12 month period. 

 
 

Audit  Recommendation Details Priority Responsible 
Officer 

Expected 
implementation 
date for 
recommendation 

Date Audit 
Followed 
Up  

Current 
Recommendation 
Status 

Further Audit Comments 
 
  

Target 
Follow 
Up 
Date 

Community 
Infrastructure 
Levy (CIL) 
2018/19 

Governance of CIL administration 
and spending of CIL income should 
be agreed as a matter of urgency. 

H Head of 
Development 
Services 

Sep 19             
Sep 20 

Nov-19   There is currently a round of 
briefings being undertaken 
in relation to CIL 
governance across the 3 
charging authorities. A new 
implementation date has 
been agreed for September 
2020.   

20-21 
Q3 



 
Community 
Infrastructure 
Levy (CIL) 
2018/19 

A CIL Working Group should be 
established to discuss the 
operational practices. This should 
include consideration to both 
instances (if the Council becomes 
the administering authority or if the 
council’s operate separately). 
Procedures for consideration may 
include: 
 
- Monitoring processes and 

reconciliation process. 
- Challenge and escalation process 

for non-payment/ incorrect 
payment from partners. 

- Reporting processes. 
- Invoicing processes. 
- Format of the annual report. 
- Decision for allocating CIL 

spending. 
- Consultation processes with 

parishes to ensure neighbourhood 
proportion is not spent on the 
same infrastructure as Section 
106 projects. 

- Contingency of staffing and 
ongoing training needs. 

 
Once the procedures have been 
established, these should be agreed 
formally with the other partners and 
a Memorandum of Understanding or 
written agreement should be 
obtained. 
 
The CIL Working Group may also be 
the appropriate platform to review 
the Regulation 123 List (see later 
recommendation).  

H Head of 
Development 
Services 

Sep-19 Nov-19   An internal CIL working 
group has been established 
to bring together all related 
service teams. This group 
can collectively take forward 
the audit recommendations. 
Once the governance note 
has been agreed, the details 
in relation to decision, 
escalation and reporting 
procedures will be 
incorporated in a Terms of 
Reference/Memorandum of 
Understanding between the 
partner authorities.  

n/a 



 
Community 
Infrastructure 
Levy (CIL) 
2018/19 

An exercise should be completed to 
identify potential income in any 
applications that may be in 
progress, to provide some 
assurance that the recovery of costs 
is still feasible. 

M Head of 
Development 
Services 

Sep-19 Jan-20   As part of the CIL 
governance briefings, the 
CIL Manager compiled a 
handout detailing the 
amount of income received 
by each charging authority. 
The basis for the handout 
are figures interrogated 
from the CIL management 
system (Exacom). The 
handout also details "billed" 
income which concerns all 
figures for development 
which has triggered a CIL 
demand notice. This income 
is guaranteed, and will not 
decrease, but is subject to 
increase as other 
development starts. 

n/a 

Community 
Infrastructure 
Levy (CIL) 
2018/19 

The process for goods receipting of 
CIL invoices should be reviewed to 
ensure that this is a one off and not 
a wider gap in the procedures 

L Head of 
Development 
Services 

Sep-19 Nov-19   A discussion was held 
between the Head of 
Development and the 
Planning and System Admin 
Officer to assess whether 
this was due to a training 
gap. It was found that this 
was a one-off issue, and 
that services are not goods 
receipted without 
confirmation.  

n/a 



 
Community 
Infrastructure 
Levy (CIL) 
2018/19 

The method for recording CIL 
income and allocation to specific 
infrastructure projects should be 
identified and agreed, to ensure that 
the council can clearly demonstrate 
CIL monies from income to 
infrastructure.   

M Head of 
Development 
Services 

Sep-19 Nov-19   Amendments to the CIL 
legislation in 2019 have 
removed the pooling 
restriction to allow funding 
from multiple streams 
(including Section 106s) to 
be spent on the same 
project, as long as it can be 
demonstrated that the cost 
of the scheme met or 
exceeded the total of the 
funding. The project module 
included in the system 
(Exacom) will be used for 
this process. The system 
can be used to allocate 
monies from specific 
income against the 
schemes to demonstrate 
that the monies are being 
spent on appropriate 
schemes. Project details 
can be added as and when 
they are identified.   

n/a 

Financials e-
ordering 
2018/19 

A proactive approach should be 
taken to identify instances where 
purchase orders have been raised 
after the receipt of invoice. 
Outcomes should be escalated to 
management where appropriate. 

M Finance 
Manager 

Jul-19.                    
Feb-20  

Oct-19   Data is now being produced 
on a quarterly basis, 
identifying instances where 
purchase orders have been 
raised after the receipt of 
invoice. A process for 
reviewing this data and the 
appropriate escalation of 
any issues identified now 
needs to be established.    

20-21 
Q1 

Financials e-
ordering 
2018/19 

In order to comply with the 'pay 
creditors' privacy statement, all 
creditors to whom a payment has 
not been made 1 year after the last 
payment date should be identified 
and associated bank details be 
redacted and deleted. This should 
be carried out on an annual basis.  

M Finance 
Manager 

Jul-19.                     
Feb-20 

Oct-19   This action is yet to be 
completed and a revised 
implementation date has 
therefore been agreed.  

20-21 
Q1 



 
General Data 
Protection 
Regulation 
(data 
retention) 
2018/19 

Data retention schedules should be 
quality assured and reviewed in line 
with best practice to ensure they are 
robust:    
1) Their format should be 

standardised to ensure 
continuity and these be 
amalgamated into one, 
corporate document. 

2) All schedules should be quality 
assured to ensure completeness 
and be inclusive of all functions 
within services. 

3) Schedules should demonstrate 
authorisation from an 
appropriate officer i.e. 
Information Asset Owner, and be 
subject to periodic review to 
ensure their ongoing relevance.   

M Business 
Admin 
Manager 

Mar-19.                          
Sep-19 

Oct-19   A corporate data retention 
schedule has been 
produced through Internal 
Audit's corporate 
improvement days. This will 
now be subject to ongoing 
review.  

n/a 

General Data 
Protection 
Regulation 
(privacy 
notices) 
2018/19 

Details of the data subjects ‘right to 
lodge a complaint with a supervisory 
authority’ (i.e. the ICO), should be 
published on the council’s data 
protection summary web page.  

H Business 
Admin 
Manager 

Sep-19 Dec-19   The council's data 
protection webpage now 
includes details of how a 
data subject can lodge a 
complaint with the 
Information Commissioners 
Office.  

n/a 



 
Project 
Management 
Framework 
2018/19 

The project management guidance 
should be reviewed to ensure it is 
up-to-date and reflects the council's 
latest risk management strategy and 
GDPR privacy and retention 
guidelines. This should include the 
ability for Equality and Privacy 
Impact assessments to be captured 
within SharePoint.  

M Corporate 
Services 
Manager 

Sep-19 Dec-19   Guidelines have been 
updated to include the 
details of the audit 
recommendation. 

n/a 

Project 
Management 
Framework 
2018/19 

Risk registers should be completed 
for all new projects on the 
framework. These should be 
reviewed on a regular basis by the 
board to ensure that key risks in the 
life of the project have been 
identified and mitigating controls are 
in place 

M Corporate 
Services 
Manager 

Aug-19 Dec-19   Any future new projects will 
not be accepted by the 
Programme Board without a 
completed risk register. The 
guidelines have been 
updated to reflect this.  

n/a 

Project 
Management 
Framework 
2018/19 
 

On a rolling basis, projects where 
the overall status is 'green' should 
be reviewed by Programme Board 
to ensure all projects are regularly 
reviewed. Consideration should also 
be given for a pre-briefing with the 
Chair of Programme Board to raise 
any areas of concern. 

L Corporate 
Services 
Manager 

Sep-19 Dec-19  Projects with a 'green' status 
were reviewed in October 
and although none were 
reviewed in December, 
there is assurance that this 
will be reinstated in 
February. In relation to a 
pre-briefing, any concerns 
about projects can be raised 
outside of Programme 
Board with the relevant CLT 
lead. 
 

n/a 

Serious and 
Organised 
Crime 
Framework 
(HR) Audit 
2018/19 

An investigation should be 
completed into the availability of 
providing training to appropriate 
staff to identify indicators of Officers 
working under duress or potential 
corruption. 

L HR 
Manager/Coun
ter Fraud Unit 

Sep-19.                        
Apr-20 

Dec-19   As part of the whistle-
blowing training sessions 
provided to staff during 
November, red flags were 
highlighted for awareness. 
The need for further, more 
specific training will be 
considered as part of the 
Bribery and Corruption 
assessment being 
undertaken by the CFU.   

20-21 
Q1 



 
Serious and 
Organised 
Crime 
Framework 
(HR) Audit 
2018/19 

Consideration should be given to 
providing the HR team with training 
to identify fraudulent IDs and 
documentation. 

L HR 
Manager/Coun
ter Fraud Unit 

Sep-19.                       
Apr-20 

Dec-19   In conjunction with HR and 
Finance the CFU are 
undertaking a review of 
vetting and recruitment 
procedures. Following this 
review, staff requiring 
training in relation to 
fraudulent ID and 
documentation will be 
identified.  The new HR 
Manager has only recently 
taken up post. Revised 
implementation date: April 
2020 

20-21 
Q1 

Serious and 
Organised 
Crime 
Framework 
(HR) Audit 
2018/19 

Consideration should be given to the 
current level of pre-employment 
checks undertaken to review 
whether high risk roles require 
enhanced vetting checks. 
Appropriate checks might include: 
- Credit checks. 
- Employment verification. 
- Identity verification. 

 
Any changes to procedures should 
then be documented within the 
relevant policy.  

L HR Manager Sep-19.                       
Mar-20 

Dec-19   This action is yet to be 
completed and a revised 
implementation date has 
therefore been agreed 

20-21 
Q1 

Serious and 
Organised 
Crime 
Framework 
(HR) Audit 
2018/19 

The DBS policy should be reviewed 
and updated and ensure that it 
clearly defines roles requiring DBS 
checks. 

L HR Manager Sep-19 Oct-19   The council's DBS policy 
was updated in July 2019. 
Appended to this is now a 
list of all job roles, against 
which the requirement for a 
DBS check is clearly stated. 
These documents are 
available on the intranet.  

n/a 



 
Serious and 
Organised 
Crime 
Framework 
(HR) Audit 
2018/19 

As part of the current review of the 
whistleblowing policy and its 
effectiveness, it is recommended 
that:- 
- The policy is updated to reflect 

the current organisational 
structure. 

- Awareness training should be 
provided for all staff and 
members in relation to the types 
of concerns that should be 
raised under whistle blowing and 
the bullying/harassment policy.  
In addition, the training should 
seek to provide assurance that 
perceived barriers to raising 
concerns will be dealt with. 

- Management training is provided 
in respect of the handling of 
potential whistleblowing issues 
including the reporting of these 
to HR  

M Counter Fraud 
Unit 

Sep-19 Dec-19   The Whistleblowing Policy 
has been updated 
(November 2019) and is 
due to be presented to Audit 
and Governance Committee 
in January 2020. Staff 
awareness/ training 
sessions were provided on 
this topic during November 
2019. 

n/a 

Ubico Health 
& Safety 
Monitoring 
2018/19  

In accordance with  the contract, 
Ubico should be instructed to 
undertake regular health and safety 
checks on bring sites that are open 
to the public and details of these 
checks be provided to monitoring 
officers 

M Head of 
Community 
Services 

Sep-19.                       
Mar-20. 

Dec-19   Ubico have been instructed 
to undertake health and 
safety checks at the bring 
sites and details of these will 
be included in future 
monitoring reports. This will 
therefore be verified when 
the next quarterly 
monitoring report is 
received.   

20-21 
Q1 

Complaints 
2016/17 

The council's data sharing protocol 
with the County Council should be 
updated to include reference to the 
JWT and complaints data. 

H Head of 
Community 
Services 

Sep-17.                 
May-18.                  
Oct-18.                        
Sep-19. 

Dec-19   As of 13 December 2019, 
the Joint Waste Team 
ceased to exist and 
therefore data will no longer 
be shared with the County 
Council on waste. As a 
result of these changes, this 
recommendation is no 
longer applicable.  

n/a 



 
Recycling 
2016/17 

Further consideration should be 
given to establishing a recycling 
data protocol between the JWT, 
UBICO and TBC to identify 
expected audit and contract 
performance monitoring exercises 
and escalation procedures in the 
possible event of non-payment of 
recycling credits.  

L Head of 
Community 
Services in 
collaboration 
with JWT 

Sep-17.               
Sep-18.                     
Apr-19.                
Sep-19.                          
Mar-20. 

Dec-19   A recycling data protocol 
has been drafted and this 
now needs to be updated to 
reflect the new 
arrangements post 13 
December 2019.  

20-21 
Q1 

 

 

  


